BO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM
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TP. H6 Chi Minh, ngay 03 thang 9 nam 2019

KE HOACH
Panh gia, xép loai ngudi lao ddng nim hoc 2019 - 2020

Can clr Quyét dinh s6 28/Qb-SIU ngay 25/8/2014 cua Hiéu truong Trudong Dai hoc
Quéc té Sai Gon ban hanh v& Quy ché d4nh gid, phén loai nguorl lao dong cua Trudong
Dai hoc Qudc té Sai Gon, truong xay dung ké hoach danh gia, xép loai ngudi lao dong
trong ndm hoc 2019 — 2020 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Phéat huy vai tro, trach nhiém cia ngudi dimg dau trong cong tac lanh dao, quan
Iy; ning cao y thirc trach nhiém, tinh ty giac trong thyc thi nhiém vy cua timg ngudi lao
dong; ddy manh tinh ky luét, ky cuong, phong cach 1am vi¢c cua ngudi lao dong trong
trudng; kip thoi biéu duong hogic phé binh, nhic nhd, xtr 1y trach nhiém ddi véi ngudi lao
dong khi vi pham.

- Két qua danh gia giup Hiéu truong danh gia ding thuc chét nang luc, hiéu qua
1am viéc ciia nguoi lao dong trong qua trinh thyc hién nhiém vu dugc giao, gop phan thyuc
hién t6t chirc ning, nhiém vu cta don vi; két qua danh gia 13 co s dé thuc hién chinh
sach tang luong, khen thudng; 1a co s& dé cong tac dao tao, bdi dudng, phan cong sap
x&p lai nhan sy ddng thoi 14 can cir dé bd nhiém chirc vu quan 1y trong trudng.

2. Yéu cau

Cong tac d4nh gid dam bao nghiém tic, khach quan, cong bang. Két qua danh gia
phén 4nh ding thyc trang, cong khai, minh bach.

II. POI TUQNG AP DUNG

Ap dung véi ngudi lao dong lam viéc tai Truong Dai hoc Quéc té Sai Gon tir du 6
thang tré 1én.

M. TIEU CHi PANH GIA

Theo Quy ché danh gia, phan loai ngudi lao dong cua Truong Dai hoc Qubc té Sai
Gon ban hanh kém Quyét dinh s6 28/QD-SIU ngay 25/8/2014 cia Higu trudng trudng
Pai hoc Qudc té Sai Gon.

IV. THOI GIAN THUC HIEN

1. Tién @9 thyc hién.



- Tirngdy 06/01/2020 dén ngay 12/01/2020: T chirc danh gia, xép loai nguoi lao

dong cho khoang thoi gian 1am vi¢c tir ngay 01/01/2019 dén 31/12/2019.

- Tirngiy 25/02/2020 dén ngay 28/02/2020: T chitc d4nh gi4, xép loai ngudi lao
dong cho khoang thoi gian 1am viéc tir ngay 26/8/2019 dén 25/2/2020.

- Tir ngdy 25/8/2020 dén ngay 31/8/2020: Tb chirc danh gia, xép loai ngudi lao

dong cho khoang thoi gian 1am vige tir ngay 26/02/2020 dén 25/08/2020.
2. Thoi gian cu thé
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V. TO CHUC THU'C HIEN

1. Hiéu trudng cin cir chitc ning, nhiém vy cta don vi d€ dua ra cac tiéu chi danh

gia.



2. Phong Tai chinh - Nhén sy td chic thuc hién viéc danh gia, xép loai doi voi
ngudi lao dong theo ké hoach nay (uru tién danh gia qua hinh thirc phin mém online), giri
bao c4o két qua danh giad dén cac don vi trong truong va thyc hién diéu chinh thu nhap
can ctr theo két qua d4nh gia theo quy dinh cta Truong.

3. Nguoi lao dong trong trudng cd quyén dbi thoai véi truong phong Tai chinh -
Nhén su trong truong hgp khong ddng y v6i két qua danh gia xép loai.

4. Trong qua trinh thyc hién, Truong s€ xem xét, didu chinh bd sung ké hoach cho

phu hop véi yéu cau thuc té cong viéc./. y
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BANG DANH GIA
HQC KY I-NAM HOQC 2019 -2020
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1. NOI DUNG PANH GIA (danh d4u V vao 6 dé chon diém dénh gia phu hop)
2 B L ; MUC PANH GIA

STT TIEU CHI PANH GIA A B C D

1 | Kha ning nim bt cong viéc

2 | Kha ning giao tiép

3 | Ngoai hinh, tac phong

4 | Tuan thu ndi quy, quy dinh cua trudong

5 | Chuyén can

6 | Kién thirc vé cong viéc

7 | Chét lugng/ 4p luc cong viée

8 | Ning sudt cong viéc

9 | Thai 6 ddi voi sy giam sét

10 | Y thirc vé cong viéc

11 | Kha ning gén bo véi truong

12 | Kha nang sang tao

13 | Kha nang phat trién

14 | Tu cach, dao dic

15 | Tiéng Anh

2. MUC PANH GIA, XEP LOAI
TP.TC D TP.HC & CTSV D TP.TS.TT & QHDN D TP.DT D

TP.KD,HTQT&NCKH D HIEU TRUGNG D HDQT D
3. KET LUAN

XEP LOAI ||
HIEU TRUONG HPQT
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1. NOI DUNG PANH GIA (danh déu V vao 6 dé chon diém danh gia phit hop)
" o : MUC PANH GIA

STT TIEU CHI PANH GIA A B C D

1 | Kha ning nidm bit cong viéc

2 | Kha ning giao tiép

3 | Ngoai hinh, tdc phong

4 | Tuan tha ndi quy, quy dinh cua truong

5 | Chuyén can

6 | Kién thirc vé cong viéc

7 | Chét lugng/ 4p luc cong viéc

8 | Nang sut cong viéc

9 | Thai do d6i véi su gidm sét

10 | Y thirc vé cong viéc

11 | Khé ning gin bo véi truong

12 | Kha néng sang tao

13 | Kha ning phat trién

14 | Tu cach, dao dic

15 | Tiéng Anh

2. MUC PANH GIA, XEP LOAI
TP.TC D TP.HC & CTSV D TP.TS,TT & QHDN D TP.DT D

TP.KD,HTQT&NCKH | | HIEU TRUONG [ ] HDQT | |
3. KET LUAN

XEP LOAI ||
HIEU TRUONG HPQT
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1. NOI DUNG PANH GIA (dénh déu ¥ vao 6 dé chon diém danh gié phi hop)

MUC PANH GIA
A B C D

STT TIEU CHi PANH GIA

Kha niing nam bat cong viéc

Kha ning giao tiép

Ngoai hinh, tac phong
Tuan thu ndi quy, quy dinh cua trudng

Chuyén cén

Kién thirc vé cong viéc
Chét lugng/ ap luc cong viéc
Ning suét cong viéc
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Thai d6 doi vaoi sy giam sat

Y thirc vé cong viéc
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Kha ning gén bo véi trudng
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Kha nang sang tao
Kha ning phét trién
Tu cach, dao duc
15 | Tiéng Anh
2. MUC PANH GIA, XEP LOAI
TP.TC D TP.HC & CTSV D TP.TS,TT & QHDN D TPDT D
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TPKD,HTQT&NCKH | | HIEU TRUGNG B HOQT | |
3. KET LUAN

XEP LOAI [_]
HIEU TRUOGNG HDPQT




